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General Overall Comments
Proposed 2021 Budget

General Comments
e The proposed budgeted 2021 tax revenues assumes a slight digest increase.
e There is no rate increase budgeted for the fifth year for business licenses and landfill fees.
e There are no planned Water/Sewer rate increases included with the proposed budget.

e There is not expected growth in several major General Fund revenue sources. These
include motor vehicles tax, interest and costs, and TAVT.

e There is a modest increase budgeted for insurance premium tax. Licenses, and intangible
taxes are budgeted to stay in line with 2020.

e There is a significant increase in the required City contribution for Retirement — GMEBS.
The required contribution went from $3,791,909 to $4,578,456.

e No projected increases for Workers Compensation or Health Insurance for 2021.
e The current budget includes the addition of these personnel.
1) Additional Network Technician in Office of Technology.
2) Additional GIS Technician in Planning
3) Additional inspector in Building Inspection
4) Additional Traffic Technician to be partially funded by contract with Bartow Co.
5) Full-time from part-time inmate guard at Tennis Center/Tourism

e The recent pay adjustments for Police and Fire are included in this budget.

e The General Fund is a balanced budget with the use of fund balance of $2.2 million and
an increase in operational expenses of about 8%.

e Payroll expenses include a 0-4% merit increase for employees.

e In 2019 Tripper Services were phased out. The Transit Planning study was completed in
2020. We remain in the planning phase concerning transportation services for 2021 and
how to implement going forward.

e Outside agencies were all funded but with no increases.

e Fuel costs are anticipated to be at or slightly above 2020.




Budget Highlights
Proposed 2021 Budgets

General Fund

Page No.

Revenues

2

2

Ad Valorem Tax revenues assume a slight increase in the tax digest.

Tag/Title fee is projected to increase slightly given the change in the distribution
percentage amounts that began in July, 2020.

Motor Vehicle Ad Valorem continues to decrease. This revenue source has
decreased less each year than anticipated.

Local Option Sales Tax (LOST) is budgeted to remain steady for 2021. This is
based on LOST collections during 2020. Even during the pandemic sales tax has
remained consistent.

Intangible taxes have remained consistent and are budgeted to remain the same.

Most licenses, permits and fees were budgeted at projected 2020 levels; there is
no increase in these fee structures for 2021.

Interest and Costs have continued to stay consistent the last few years and this is
reflected in the 2021 budget.

Police Fines/Forfeitures have been reduced to reflect a downward trend for the
last five years.

Interest on Investments has been up the last several years but during 2020 we saw
a significant decline in earnings. This is anticipated to continue in 2021.

Transfers in from other funds have been increased to cover the retirement expense
now paid from the General Fund.

Total operational revenues are projected to increase only 2.5%.
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Expenses
Page No.

Expenses

10

11

11

11

11

11

11

Expenses include a 0 to 4% merit raise for employees.
Police Department is projecting a 11% operational increase for 2021.

Cemetery Inmate crew is being provided through Floyd County for 2021 and is
reflected in the budget under payments.

Street Lighting costs are budgeted to remain consistent for 2021.

Other facilities include Veteran’s Building, Town Green, Clock Tower, Open
Door Home, Boys and Girls Club, Floyd Training Center, Kelsey Aycock Burrell
Building and the Rome Area History Museum.

Community Development transfer is up slightly from 2020.

Retirement costs for all other funds outside of General are budgeted for 2021.
Transfers are set to cover Retirement costs and payment is made from General
Fund.

Total Operating Expenses increased by about 8%.

Transfer to Solid Waste has increased for 2021. There are anticipated pay
adjustments to staff.

Transfer to Water helps to fund the city-wide maintenance crew.

Transfer to Fire increased 9.1%. The fund has additional lease, capital expenses
and payroll expenses. Payroll is significantly up with the pay adjustments
implemented in 2020. This also had a major effect on the required Retirement

contribution,

Total Expenditures and Transfers Out increased 8.6%.
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Water and Sewer Fund

Page No.

Revenues

12

13

13

15

15

17

17

The Water/Sewer fund has a projected use of fund balance of $9M.
Current revenue projections include no rate increase for 2021.

Revenues have been adjusted using projected 2020 activity—a slight decrease for
2021 is projected.

Expenses
Retirement costs for each department have been removed from Personal Services

and reclassed to transfer to General Fund.

Customer Service department has been adjusted with the Payments for Leak
Protection. There is an offsetting revenue.

Water and Sewer Capital Outlay is in line with 2020 projected expenses.

The transfer to Renewal/Extension has increased for 2021 and includes large
projects such as The New Etowah Intake and Meter System Replacement.

Building Inspection

Page No.

20

20

20

Permits have been increased to reflect historical and projected revenues.
Personal Services reflect the additional compliance/inspector to be hired in 2021.

Entitlement monies for code enforcement were phased out for 2020.
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Transit

Page No.

21
21

21

21

22

Fare revenues have been decreased to reflect 2020 activity.
DHR contract service has also been decreased to reflect less usage.

Tripper Service Revenue ended as of December 2019. No Tripper service in 2020
or going forward.

Transit Federal Operating Grant funds are anticipated to be more in 2021 funded
at 100% with no match required. Normally this is paid at 50%.

Fuel costs are expected to stay close to 2020 levels but have decreased overall
with the elimination of Tripper Service.

Business Improvement District

23 Business Improvement District has a balanced budget for 2021, and expects
revenues to be about the same as 2020. Hopeful that downtown events will
resume in 2021,
Capital Fund
Page No.
24 Capital Tax revenues are expected to slightly increase in 2021.
24 Equipment and projects are up slightly for 2021 and include public safety

vehicles, public works equipment and vehicles, the dock relocation project and a
debt p

ayments for the parking deck and covered tennis courts.

Tourism

Page No.

25

Hotel/Motel allocations have increased to cover additional payroll expenses. The
videographer is budgeted in full with offsetting revenues for funding. Tourism
will continue to run the Roman Chariot shuttle and have funding from BID and
the Hotel/Motel tax fund. Tourism is now managing the Rome History Center
and those expenses are reflected in the 2021 budget.




Fire Fund

Page No.
26

e The fund has a balanced budget in 2021 with the use of $500,00 fund
balance.

e City and County contribution goes up 9.1%.

e Retirement costs of $1,434,950 have been re-classed from Personal
services to Transfer to General.

e Capital expenses include lease purchase and other capital expenditures
including vehicles and safety equipment.

e Total Expenses and Transfers Out increased 10.1%.

e We utilized fund balance in the amount of $500,000 to help cover the
additional payroll and operating expenses in 2021. This covers the recent
pay adjustments made in Public Safety.

Hotel/Motel Tax Fund
Page No.
27 There is a slight decrease projected in overall revenues due to current 2020

activity. Expenses are also shown for the transfer out to the Tennis Center for the
2% hotel/motel tax and Forum Promotion expenses to Tourism and Floyd County.
Itemized expenses are also shown for one-time expenses for DDA stage rental and
sponsorships.

Insurance Fund

Page No.
28 No increases in premiums are budgeted for 2021.
28 Claims paid have increased to reflect projected claims based on current activity
and the BCBS projections for 2021.
28 This fund is a balanced budget.
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Workers Compensation

Page No.
29 City contribution is the same. Insurance premiums have been adjusted to reflect
actual for 2020. No use of fund balance is budgeted and no premium increases
are budgeted.

Tax Allocation District Fund (TAD)

Page No.
30 In addition to TAD One (West Third-Marriott and Riverpoint) and TAD Two
(Ledbetter/Olive Garden) the first payment for East Bend is anticipated for 2021,
Entitlement Fund
Page No.
31 Entitlement funding is projected to increase for 2021 with additional COVID

funding for economic relief. Next year will also focus on Housing Rehab and
Sidewalk Improvements.

Stonebridge Golf Course

Page No.

32 Billy.Casper Golf Operating budget is projecting a ($40,094) deficit. Revenues
are budgeted to be up slightly from 2020 with a slight decrease in expenses. Also
budgeted is an operating lease payment for maintenance equipment.
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Downtown Development Fund

Page No.

33 City contribution increased 9% to help cover operating expenses in 2021. The
Hotel/Motel Tax transfer is for rentals of stages for concerts. Hopefully this will
resume in 2021.

Downtown Parking Facilities Fund

Page No.

34 Parking revenues have been difficult in 2020. We are hopeful that 2021 will be
back to normal. The estimated monthly service cost for the LPR, the lease
purchase payments, and the additional expenses for payroll and fuel have been
budgeted.

Forum Parking Fund

Page No.

35 Revenues reflect a slight increase for 2021 with a balanced budget.
SPLOST Fund

36 2017 SPLOST continues with the following projects budgeted in 2021:

Fire facility improvements/Equipment, Completion of Barron Stadium
Improvements, 5" Avenue Arts District, Public Works Infrastructure
Improvements, Park Hokes Park and work on the North Rome Youth Center.

Solid Waste Commaission (Landfill)

Page No.
37 Fees anticipate no increase in 2021. Revenues are expected to stay consistent
with 2020.
37 An increase to cash is projected for 2021 of $1,136,305.
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Solid Waste Management Fund (Collection)

Page No.

38 The Solid Waste Fund is a balanced budget. Revenue are expected to increase
slightly for 2021. The General fund transfer has increased to cover increase in
expenditures. This increase includes pay adjustments within the fund.

Rome/Floyd County Planning Commission

Page No.
39 Operating Contributions from the City and County have decreased for 2021.
Additional GIS Technician was hired in 2020 and the Arial Photography was
completed in 2020. ULDC expenses are planned for 2021.
Public Building Fund
40 The rental revenues reflect the new long-term lease agreement with DFACS.
Budget remains consistent with 2020.
Land Bank Authority
42 The Land Bank Authority has a submitted budget with the expected activity now

with the active Authority. The budget anticipates a $5,000 contribution from the
City and County. They are also now collected taxes on property that has been
placed back on the tax rolls. It is a balanced budget.

Tennis Center:
43 The Tennis Center budget is submitted with a balanced budget. Expenses include
a restructuring of Tennis operations in 2020 going forward. They are working on
securing profitable tournaments and staffing and hoping for a more normal year is
ahead. We are also hopeful that Hotel Motel taxes will be back in the normal

range for 2021.

Community Development

Page No.

44 The transfer from General has been modestly increased with increase in
anticipated admin expenses.
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CITY OF ROME

SUMMARY OF OPERATING REVENUES AND EXPENDITURES
BY FUND (INCLUDES INTERFUND TRANSACTIONS)

F. Y. 2020 BUDGETS

Fund Revenues Expenditures

General 33,473,378 35,723,378
Water and Sewer 31,578,200 40,648,796
Renewal and Extension 10,631,036 10,631,036
Building Inspection 1,108,500 1,173,500
Transit 3,162,340 3,162,340
Business Improvement District 107,000 107,000
Capital 3,869,130 3,869,130
Tourism 1,038,600 1,006,480
Fire 15,094,394 15,594,394
Hotel/ Motel Tax 1,415,000 1,415,000
Insurance 8,528,450 8,528,450
Workers' Compensation 1,435,000 1,435,000
Tax Anticipation District 996,231 996,231
Entitlement 694,050 694,050
Golf Fund 1,240,533 1,280,627
Downtown Development Fund 231,550 231,550
Downtown Parking Facilities 263,345 263,345
Forum Parking Fund 93,500 93,500
SPLOST Fund 5,235,000 5,235,000
Solid Waste Commission (Landfill) 3,287,500 2,151,195
Solid Waste Management (Collection) 4,146,450 4,146,450
Planning Commission 817,441 817,441
Redevelopment Fund 0 0
Rome/Floyd Land Bank Authority 229,075 229,075
Rome Tennis Center at Berry 1,234,610 1,234,610
Community Development 582,300 582,300
Public Buildings Fund 162,750 162,750
Totals 130,655,363 141,412,628
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CITY OF ROME

BUDGET COMPARISON
REVENUES AND EXPENDITURES
GENERAL FUND - 01

2020 2020 2021
2019 ORIGINAL OCTOBER PROPOSED %
AUDITED BUDGET ACTUAL BUDGET CHG

APPROPRIATION OF FUND BALANCE § - - - $ - 0.0%
REVENUES:

Ad Valorem Taxes 12,371,623 11,018,500 1,088,262 11,371,000 3.2%

Other Taxes 13,712,796 13,606,500 12,947,371 13,904,000 2.2%

Total Taxes 26,084,419 24,625,000 14,035,633 25,275,000 2.6%

Licenses, Permits and Fees 2,140,684 2,101,000 1,458,841 2,086,500 -0.7%

Intergovernmental 399,848 350,000 301,486 350,000 0.0%

Fines and Forfeitures 802,276 888,000 483,805 717,000 -19.3%

Other 847,663 642,000 2,571,393 590,000 -8.1%
TOTAL REVENUES 30,274,890 28,606,000 18,851,158 29,018,500 1.4%
EXPENDITURES:

General Government 3,350,896 3,847,050 3,028,158 4,111,365 6.9%

Public Safety 8,083,375 8,633,248 7,011,890 9,601,501 11.2%

Public Works 5,434,012 5,984,575 4,571,907 6,289,172 5.1%

Public Facilities 630,786 551,679 401,004 556,522 0.9%

Public Services 426,519 453,067 392,297 463,540 2.3%

Intergovernmental 246,598 269,500 245,611 272,800 1.2%

Other 3,217,529 2,786,393 2,256,968 3,225,678 15.8%

Contingency 415,505 85,000 80,397 75,000 -11.8%
TOTAL EXPENDITURES 21,805,220 22,610,512 17,988,232 24,595,578 8.8%
EXCESS OF REVENUES

OVER EXPENDITURES 8,469,670 5,995,488 862,926 4,422,922 -26.2%
OPERATING TRANSFERS:

Operating Transfers In 4,243,061 4,053,443 3,265,244 4,454,878 9.9%

Operating Transfers Out (9,792,157)  (10,298,931)  (8,112,443) (11,127,800) 8.0%
NET OPERATING TRANSFERS (5,549,096) (6,245,488)  (4,847,199) (6,672,922) 6.8%
INCREASE (DECREASE) TO

FUND BALANCE $ 2,920,574 (250,000) $ (3,984,273) §  (2,250,000)




CITY OF ROME
BUDGET COMPARISON
REVENUES

GENERAL FUND - 01

REVENUES:
Ad Valorem Taxes:

Real and Personal Property:
Current Year
Prior Years

Public Utilities

Motor Vehicles

Tag Title Fee

Mobile Homes

Timber Tax

Total Ad Valorem Taxes

Other Taxes:

Intangible Tax

Local Option Sales Tax

Excise Tax

Tax on Liquor and Wine

Mixed Drink Tax

Insurance Premium Tax

Real Estate Transfer Tax

Franchise Taxes:
Georgia Power
Atlanta Gas
AT & T/Telecommunications
Small Antenna Fees
Comcast
Summerville Gas

Total Other Taxes

2020 2020 2021
2019 ORIGINAL OCTOBER PROPOSED %
AUDITED BUDGET ACTUAL BUDGET CHG

9,934,181 9,000,000 $ 0% 9,600,000 6.7%
953,772 750,000 305,365 500,000 -33.3%
386,498 350,000 15,461 350,000 0.0%
162,736 117,000 120,578 120,000 2.6%
933,281 800,000 646,560 800,000 0.0%
1,155 1,500 298 1,000 -33.3%
0 0 0 0 0.0%
12,371,623 11,018,500 1,088,262 11,371,000 3.2%
312,055 300,000 280,123 300,000 0.0%
6,377,883 6,350,000 5,959,131 6,500,000 2.4%
0 0 3,338 0 0.0%
788,733 750,000 712,011 775,000 3.3%
127,227 125,000 78,556 100,000 -20.0%
2,770,696 2,700,000 2,921,089 2,900,000 7.4%
54,121 130,000 119,452 100,000 -23.1%
2,562,706 2,525,000 2,562,706 2,500,000 -1.0%
224,220 220,000 173,726 220,000 0.0%
168,533 180,000 132,494 185,000 2.8%
0 0 3,338 2,500 100.0%
325,200 325,000 0 320,000 -1.5%
1,422 1,500 1,407 1,500 0.0%
13,712,796 13,606,500 12,947,371 13,904,000 2.2%




CITY OF ROME
BUDGET COMPARISON
REVENUES

GENERAL FUND - 01

REVENUES: (Cont):
Licenses, Permits and Fees:
Business Licenses:
Alcohol
Professional
General
Financial Institutions
Insurance
Fees:
Auditorium
Civic Center
Clocktower/Eco Center
Trolley
Eco Center
Roman Holiday
Senior Citizens Center
" Total Licenses, Permits and Fees

Intergovernmental:
Highway Maintenance
County Traffic Signals Reimb.
Bartow County Signal Reimb

County Env/Clean Community Reimb
Entitlement/SPLOST Reimbursement

Housing Authority
Jail Reimbursement
Total Intergovernmental

Fines and Forfeitures:
Environmental Court
Police Court Fines and Fees

Total Fines and Forfeitures

Other Revenue:
Interest and Costs
Cemetery
Rent
Interest on Investments
Milling Revenue
Miscellaneous
Federal Grant Revenue
Total Other Revenue

TOTAL REVENUES

2020 2020 2021

2019 ORIGINAL OCTOBER PROPOSED %

AUDITED BUDGET ACTUAL  BUDGET CHG

$ 592,662 580,000 $ 52,210 $ 575,000 -0.9%
129,936 130,000 124,544 125,000 -3.8%
1,085,233 1,075,000 1,070,290 1,075,000 0.0%
134,212 130,000 133,217 130,000 0.0%
55,850 55,000 45,100 55,000 0.0%
38,435 35,000 3,967 35,000 0.0%
53,603 50,000 20,447 50,000 0.0%
500 1,000 1,350 1,500 50.0%
445 0 0 0 0.0%
10,091 10,000 891 10,000 0.0%
22,222 20,000 350 15,000  -25.0%
17,495 15,000 6,475 15,000 0.0%
2,140,684 2,101,000 1,458,841 2,086,500 -0.7%
134,784 120,000 108,743 120,000 0.0%
51,313 45,000 22,500 45,000 0.0%
10,880 15,000 23,389 25,000 66.7%
75,000 75,000 62,500 75,000 0.0%
50,175 35,000 3,067 10,000  -71.4%
77,696 60,000 81,287 75,000  25.0%
0 0 0 0 0.0%
399,348 350,000 301,486 350,000 0.0%
4,315 5,000 0 5,000 0.0%
797,961 883,000 483,805 712,000  -19.4%
802,276 888,000 483,805 717,000  -19.3%
208,848 170,000 231,599 200,000 17.6%
168,930 145,000 164,380 145,000 0.0%
120,648 112,000 59,213 110,000 -1.8%
218,567 175,000 88,603 100,000  -42.9%
34,400 30,000 19,000 25,000  -16.7%
92,272 10,000 5,388 10,000 0.0%
3,998 0 2,003,210 0 0.0%
847,663 642,000 2,571,393 590,000 -8.1%
30,274,890 28,606,000 18,851,158 29,018,500 1.4%




CITY OF ROME
BUDGET COMPARISON
REVENUES

GENERAL FUND - 01

2020 2020 2021

2019 ORIGINAL OCTOBER PROPOSED %
AUDITED BUDGET ACTUAL BUDGET CHG

REVENUES (Cont):

TRANSFERS IN:
Hotel/Motel Fund $ 100,000 100,000 $ 0% 0 -100.0%
Water and Sewer Fund-Administration 870,000 870,000 725,000 870,000 0.0%
Water and Sewer Fund-Retirement 663,208 658,671 548,892 730,885 0.0%
Renewal and Extension Fund 87,426 91,742 76,452 92,325 0.6%
Building Inspection Fund 80,477 86,812 72,343 97,404 12.2%
Transit Fund-Administration 65,000 65,000 54,167 72,200 11.1%
Transit Fund-Retirement 277,878 150,438 125,365 167,200 0.0%
Fire Fund-Adminstration 380,000 380,000 316,667 380,000 0.0%
Fire Fund--Retirement 1,193,545 1,123,620 936,350 1,434,950 0.0%
Tourism Fund 58,769 62,459 54,049 80,575 29.0%
Insurance Fund 14,191 14,300 11,917 18,000 25.9%
Workers Comp Fund 0 0 0 0 0.0%
Downtown Development Fund 15,613 17,700 14,750 20,850 17.8%
Downtown Parking Fund 14,676 15,800 13,167 23,600 49.4%
Solid Waste Fund 222,820 195,750 163,125 233,430 19.2%
Landfill Fund-Adminstration 93,962 93,800 46,875 37,500 -60.0%
Landfill Fund-Retirement 0 0 0 62,500 0.0%
Planning Comission Fund 38,450 48,580 40,483 50,684 4.3%
Community Development Fund 21,517 22,426 18,688 28,975 29.2%
Tennis Center Fund 45,529 56,345 46,954 53,800 -4.5%

TOTAL TRANSFERS IN 4,243,061 4,053,443 3,265,244 4,454,878 9.9%

TOTAL REVENUES AND

TRANSFERS IN $ 34,517,951 32,659,443 § 22,116,402 33,473,378 2.5%




CITY OF ROME
BUDGET COMPARISON
EXPENDITURES
GENERAL FUND - 01

GENERAL GOVERNMENT:

City Commission: (1001)
Personal Services
Supplies
Other Services and Charges

Municipal Court: (1002)
Personal Services
Supplies
Other Services and Charges

Manager's Office: (2001)
Personal Services

. Supplies
Other Services and Charges

Clerk's Office: (2002)
Personal Services
Supplies
Other Services and Charges

Finance: (2003)
Personal Services
Supplies
Other Services and Charges

Human Resources: (2004)
Personal Services
Supplies
Other Services and Charges

Purchasing: (2005)
Personal Services
Supplies
Other Services and Charges

2020 2020 2021
2019 ORIGINAL OCTOBER PROPOSED Y%
AUDITED BUDGET ACTUAL BUDGET CHG

3 165,743 166,020 § 137,246 166,020 0.0%
15,023 11,480 5,814 12,300 7.1%
61,539 58,100 33,946 58,300 0.3%
242,305 235,600 177,006 236,620 0.4%
295,986 341,450 252,329 374,173 9.6%
18,887 21,200 22,031 29,900 41.0%
74,183 72,800 43,447 70,800 -2.7%
389,056 435,450 317,807 474,873 9.1%
300,672 294,302 259,687 312,138 6.1%
7,952 9,300 10,275 10,500 12.9%
14,171 14,265 7,082 14,315 0.4%
322,795 317,867 277,044 336,953 6.0%
356,560 385,078 310,274 439,201 14.1%
11,679 12,850 12,702 14,500 12.8%
14,517 16,550 13,896 21,750 31.4%
382,756 414,478 336,872 475,451 14.7%
516,788 535,076 396,345 552,465 3.2%
16,275 13,700 15,280 17,320 26.4%
6,079 10,500 4,446 10,200 -2.9%
539,142 559,276 416,071 579,985 3.7%
227,199 255,692 210,460 272,032 6.4%
12,949 15,120 9,542 14,470 -4,3%
35,395 48,410 12,127 48,475 0.1%
275,543 319,222 232,129 334,977 4.9%
247,411 266,713 200,514 256,899 -3.7%
4,141 6,950 16,342 7,750 11.5%
7,589 11,050 4,252 11,110 0.5%
259,141 284,713 221,108 275,759 -3.1%




CITY OF ROME
BUDGET COMPARISON
EXPENDITURES
GENERAL FUND - 01

GENERAL GOVERNMENT (Cont):
Assistant City Manager: (2006)

Personal Services $

Supplies
Other Services and Charges

Office of Technology Services: (2008)
Personal Services
Supplies
Other Services and Charges

General Administration: (9002)
Personal Services
Supplies
Other Services and Charges
Additional Health Insurance/Pay Supplement

TOTAL GENERAL GOVERNMENT:
Personal Services
Supplies
Other Services and Charges
Additional Health Insurance/Pay Supplement

PUBLIC SAFETY:
Police Department: (3001)
. Personal Services
Supplies
Other Services and Charges
Payments - Jail

2020 2020 2021

2019 ORIGINAL OCTOBER PROPOSED %

AUDITED BUDGET  ACTUAL  BUDGET CHG

126,073 132,863 112,252 139,646 5.1%
1,336 3,100 2,687 3,150 1.6%
5,719 9,950 3,888 9,650 -3.0%
133,128 145,913 118,827 152,446 4.5%
371,698 408,585 338,461 499,522 22.3%
223,378 257,150 240,293 277,950 8.1%
11,444 17,307 5,242 15,760 -8.9%
606,520 633,042 383,996 793,230 16.1%
-178,516 45,689 37,779 46,269 1.3%
17,955 18,700 22,057 19,200 2.7%
361,071 387,100 287,462 385,600 -0.4%
0 0 0 0 0.0%
200,510 451,489 347,298 451,069 -0.1%
2,429,614 2,831,468 2,255,347 3,058,365 8.0%
329,575 369,550 357,023 407,040 10.1%
591,707 646,032 415,788 645,960 0.0%
0 0 0 0 0.0%
3,350,896 3,847,050 3,028,158 4,111,365 6.9%
6,958,092 7,531,609 6,183,992 8,465,912 12.4%
641,465 656,700 542,641 680,700 3.7%
236,884 226,060 196,694 225,860 -0.1%
133,560 90,000 19,545 100,000 11.1%
7,970,001 8,504,369 6,942,872 9,472,472 11.4%




CITY OF ROME
BUDGET COMPARISON
EXPENDITURES
GENERAL FUND - 01

PUBLIC SAFETY (Cont):
Police Training Center: (3002)
Supplies
Other Services and Charges

TOTAL PUBLIC SAFETY:
Personal Services
Supplies
Other Services and Charges
Payments

PUBLIC WORKS:

Public Works Office: (4001)
Personal Services
Supplies
Other Services and Charges

Engineering: (4002)
Personal Services
Supplies
Other Services and Charges

Streets and Urban Forestry: (4003)
Personal Services
Supplies
Other Services and Charges
Payments

Clean It Or Lien It: (4004)
Demolition
Supplies
Other Services and Charges

$

2020 2020 2021
2019 ORIGINAL OCTOBER PROPOSED %
AUDITED BUDGET ACTUAL BUDGET CHG

48,140 49,829 §$ 34,564 49,829 0.0%
65,234 79,050 34,454 79,200 0.2%
113,374 128,879 69,018 129,029 0.1%
6,958,092 7,531,609 6,183,992 8,465,912 12.4%
689,605 706,529 577,205 730,529 3.4%
302,118 305,110 231,148 305,060 0.0%
133,560 90,000 19,545 100,000 0.0%
8,083,375 8,633,248 7,011,890 9,601,501 11.2%
293,332 387,589 309,678 385,573 -0.5%
32,494 34,050 28,691 36,100 6.0%
10,689 14,565 13,392 16,075 10.4%
336,515 436,204 351,761 437,748 0.4%
512,856 548,635 373,224 553,050 0.8%
15,509 18,250 14,750 18,000 -1.4%
7,538 7,460 6,196 7,775 4.2%
535,903 574,345 394,170 578,825 0.8%
1,938,977 2,092,457 1,696,352 2,207,373 5.5%
264,730 359,160 247,055 356,260 -0.8%
51,583 49,500 62,199 50,000 1.0%
0 0 0 0 0.0%
2,255,290 2,501,117 2,005,606 2,613,633 4.5%
5,694 10,000 3,112 10,000 0.0%
(6,341) 10,000 11,484 10,000 0.0%
(647) 20,000 14,596 20,000 0.0%




CITY OF ROME
BUDGET COMPARISON
EXPENDITURES
GENERAL FUND - 01

PUBLIC WORKS (Cont):
Traffic: (4010)

Personal Services

Supplies

Other Services and Charges

Street Lighting: (4012)
Supplies
Other Services and Charges

Buildings and Grounds: (4013)

Supplies
Other Services and Charges
Payments

Cemetery: (4016)
Personal Services
Supplies
Other Services and Charges
Payments

Garage: (4020)
Personal Services
Supplies
Other Services and Charges

TOTAL PUBLIC WORKS:
Personal Services
Supplies
Other Services and Charges
Payments

$

2020 2020 2021
2019 ORIGINAL OCTOBER PROPOSED Yo
AUDITED BUDGET ACTUAL BUDGET CHG

275,214 349,525 § 236,135 341,220 -2.4%
76,888 68,700 49,742 66,350 -3.4%
30,865 42,855 19,847 37,895 -11.6%
382,967 461,080 305,724 445,465 -3.4%
5,498 3,000 172 3,000 0.0%
903,327 902,500 694,014 902,500 0.0%
908,825 905,500 694,186 905,500 0.0%
0 0 0 0 0.0%
2,239 2,300 2,079 2,300 0.0%
0 0 0 0 0.0%
2,239 2,300 2,079 2,300 0.0%
349,718 411,595 310,970 391,940 -4.8%
25,515 34,030 34,470 36,780 8.1%
26,477 28,500 22,323 29,030 1.9%
0 0 0 58,586 0.0%
401,710 474,125 367,763 516,336 8.9%
506,479 533,734 392,805 690,495 29.4%
43,134 43,020 21,346 44,020 2.3%
61,597 33,150 21,871 34,850 5.1%
611,210 609,904 436,022 769,365 26.1%
3,876,576 4,323,535 3,319,164 4,569,651 5.7%
469,462 570,210 399,338 570,510 0.1%
1,087,974 1,090,830 853,405 1,090,425 0.0%
0 0 0 58,586 0.0%
5,434,012 5,984,575 4,571,907 6,289,172 5.1%




CITY OF ROME
BUDGET COMPARISON
EXPENDITURES
GENERAL FUND - 01

PUBLIC FACILITIES:

City Hall/ Auditorium: (6001)
Personal Services
Supplies
Other Services and Charges

Civic Center: (6002)
Supplies
Other Services and Charges

Other Facilities: (6003)
Supplies
Other Services and Charges

Clocktower Museum: (6004)
Supplies
Other Services and Charges

Eco Center: (7008)
Supplies
Other Services and Charges

Senior Citizens Center: (6005)
Supplies
Other Services and Charges

Carnegie Building: (6006)
Supplies
Other Services and Charges

Roman Holiday: (6007)
Supplies
Other Services and Charges

Trolley: (6008)
" Personal Services
Supplies
Other Services and Charges

TOTAL PUBLIC FACILITIES:

Personal Services
Supplies
Other Services and Charges

2020 2020 2021

2019 ORIGINAL OCTOBER PROPOSED %

AUDITED _ BUDGET _ACTUAL _ BUDGET _ CHG

$ 180,904 188,614 § 154,054 195,012 3.4%
59,887 42,225 22,775 37,300 -11.7%
113,756 109,800 89,769 113,320 3.2%
354,547 340,639 266,598 345,632 1.5%
5,328 9,000 7,112 7,500  -16.7%
22,379 22,540 20,138 28,610  26.9%
27,707 31,540 27,250 36,110  14.5%
82,397 37,800 13,181 21,700  -42.6%
32,665 29,200 26,833 32,850 12.5%
115,062 67,000 40,014 54,550 _ -18.6%
3,194 1,000 1,457 3,500 250.0%
0 2,500 510 500 -80.0%
3,194 3,500 1,967 4,000 143%
13,639 15,000 15,398 18,100  20.7%
1,368 3,000 583 3,000 0.0%
15,007 18,000 15,981 21,100 17.2%
21,943 10,900 6,038 11,900 9.2%
21,550 20,650 13,127 21,310 3.2%
43,493 31,550 19,165 33,210 5.3%
12,883 10,800 4,269 10,900 0.9%
14,264 13,700 12,647 15220  11.1%
27,147 24,500 16,916 26,120 6.6%
20,000 10,250 2,562 10,600 3.4%
24,108 24,700 10,551 25,200 2.0%
44,108 34,950 13,113 35,800 2.4%
101 0 0 0 0.0%
0 0 0 0 0.0%
420 0 0 0 0.0%
521 0 0 0 0.0%
181,005 188,614 154,054 195,012 3.4%
219,271 136,975 72,792 121,500  -11.3%
230,510 226,090 174,158 240,010 6.2%
630,786 551,679 401,004 556,522 0.9%




CITY OF ROME
BUDGET COMPARISON
EXPENDITURES
GENERAL FUND - 01

PUBLIC SERVICES:
Community Development: (7001)
Payments

Environmental Information: (7003)
Personal Services
Supplies
Other Services and Charges

Community Events: (7004)
Supplies
Other Services and Charges

City of Rome Redevelopment: (7005)

Payments

Public Information Coordinator: (7006)

Personal Services
Supplies
Other Services and Charges

Diversity Programs: (7007)
Other Services and Charges

TOTAL PUBLIC SERVICES:
Personal Services
Supplies
Other Services and Charges

~ Payments

INTERGOVERNMENTAL:

Floyd County Tax Collections: (9009)

Recreation Authority: (8002)
Records Retention: (8009)
Economic Development: (8005)
NW Ga. Regional Council (8003)

2020 2020 2021
2019 ORIGINAL OCTOBER PROPOSED Y%
AUDITED BUDGET ACTUAL BUDGET CHG

$ 145,000 130,000 § 130,000 146,000 12.3%
145,000 130,000 130,000 146,000 12.3%
222,208 247,917 212,070 268,840 8.4%
6,366 11,750 5,217 12,550 6.8%
19,414 26,150 18,810 26,150 0.0%
247,988 285,817 236,097 307,540 7.6%
673 1,500 0 1,000 -33.3%
14,758 15,250 8,200 9,000 -41.0%
15,431 16,750 8,200 10,000 -40.3%
0 0 0 0 0.0%
0 0 0 0 0.0%
0 0 0 0 0.0%
0 0 0 0 0.0%
18,000 18,000 18,000 0 -100.0%
18,000 18,000 18,000 0 -100.0%
100 2,500 0 0 -100.0%
100 2,500 0 0 -100.0%
222,208 247917 212,070 268,840 8.4%
7,039 13,250 5,217 13,550 2.3%
52,272 61,900 45,010 35,150 -43.2%
145,000 130,000 130,000 146,000 12.3%
426,519 453,067 392,297 463,540 2.3%
37,048 37,000 37,112 37,000 0.0%
8,892 9,000 10,009 10,000 11.1%
36,266 37,000 34,974 37,000 0.0%
127,758 150,000 126,800 151,800 1.2%
36,634 36,500 36,716 37,000 1.4%
246,598 269,500 245,611 272,800 1.2%

10



CITY OF ROME
BUDGET COMPARISON
EXPENDITURES
GENERAL FUND - 01

OTHER EXPENDITURES:
Capital Transfer - Transit
Symphony
Arts Council
Open Door Home
Elections
Miscellaneous
Carneigie Building Costs
Retirees OPEB Payment
Retirement Costs

CONTINGENCY: (9010)

TOTAL EXPENDITURES

TRANSFERS OUT:

Transit Fund

Fire Fund

Building Inspection Fund

Capital Fund

Water Fund

Tourism Fund

Downtown Development Fund

Downtown Parking Fund

Golf Fund

Planning Commission
Operating
Capital

Solid Waste Management Fund

TOTAL TRANSFERS OUT

TOTAL EXPENDITURES AND
TRANSFERS OUT

2020 2020 2021
2019 ORIGINAL OCTOBER PROPOSED %
AUDITED BUDGET ACTUAL BUDGET CHG

91,711 100,000 21,974 25,000 -75.0%
13,000 13,000 13,000 13,000 0.0%
15,000 15,000 15,000 15,000 0.0%
47,500 47,500 39,583 47,500 0.0%
-2,268 0 0 20,000 100.0%
28,820 10,000 0 10,000 0.0%
0 0 0 0 0.0%
618,466 0 0 0 0.0%
2,405,300 2,600,893 2,167,411 3,095,178 19.0%
3,217,529 2,786,393 2,256,968 3,225,678 15.8%
415,505 85,000 80,397 75,000 -11.8%
21,805,220 22,610,512 17,988,232 24,595,578 8.8%
350,000 350,000 291,668 350,000 0.0%
6,535,000 6,906,202 5,755,168 7,537,197 9.1%
2,157 0 0 0 0.0%
400,000 400,000 333,333 400,000 0.0%
41,000 41,000 34,167 41,000 0.0%
7,500 7,500 7,083 8,500 0.0%
171,500 195,000 162,500 212,000 8.7%
37,750 35,000 29,167 35,000 0.0%
565,000 565,000 0 565,000 0.0%
189,050 224,779 187,320 182,253 -18.9%
13,200 24,450 20,370 96,850 296.1%
1,480,000 1,550,000 1,291,667 1,700,000 9.7%
9,792,157 10,298,931 8,112,443 11,127,800 8.0%
$§ 31,597,377 32,909,443 § 26,100,675 § 35,723,378 8.6%
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